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To: All IFATSEA Affiliates Date: 15-August-2013 
 

 
Dear Colleagues: 
 
Please find attached three resolutions which will be put to the General Assembly for approval.  These 
resolutions, if adopted by the Assembly, will modify the Executive Board structure, transfer the 
existing Officers to the new Board and establish a process to fill the remaining vacancies on the 
Executive Board.  This Board structure requires several amendments to the Constitution and a draft 
copy of the Constitution is also attached for your review. 
 
This constitutional amendment is a dramatic shift from the way IFATSEA currently operates.  Although 
the current model is not necessarily “flawed”, it is the Executive Board’s view that regional activities 
deserve greater attention and input into IFATSEA’s strategic direction through a Strategy Committee.  
Moreover, the creation of an Operations Committee acknowledges that IFATSEA requires day-to-day 
attention as well.  Perhaps most significantly, this model gives greater autonomy to sub-committees by 
allowing them to choose their own Chair and Secretary, create their own working groups and 
investigate the issues within their jurisdiction. 
 
At the General Assembly you will hear a comprehensive presentation on the changes proposed, the 
process to put them into effect and next steps for the Executive Board and the members of IFATSEA.  I 
look forward to your participation and seeing you in Istanbul.  Please do not hesitate to contact me 
with any questions in advance of the meeting if you wish. 
 
Yours sincerely, 
 

 
 
Daniel Boulet 
President, IFATSEA 
1091 Wellington Street W, 
Ottawa 
Canada, K1Y 2Y4 
president@ifatsea.org 
613-725-3608 x222 
www.ifatsea.org 

mailto:president@ifatsea.org


 

 

 

Resolution #1 

Enact Constitutional Changes 

 

WHEREAS in 2011 the Executive Board launched a Strategic Review of IFATSEA 

objectives and goals;  

WHEREAS the Strategic Review identified a lack of clarity in roles and 

responsibilities of Elected Officers;  

WHEREAS the GA in 2012 directed that the Executive Board continue this work 

and propose Constitutional changes;  

WHEREAS the Executive Board met in April 2013 and considered IFATSEA’s 

governance model;  

WHEREAS the Executive Board’s proposal was circulated to the Regional Directors 

for subsequent distribution to members of IFATSEA for comment on July 19, 2013; 

WHEREAS the proposed governance structure requires change to IFATSEA’s 

Constitution; and 

WHEREAS these changes must be approved by the General Assembly; 

THEREFORE BE IT RESOLVED that the General Assembly adopt a new 

Constitution as described in Annex “A”; 

BE IT FURTHER RESOLVED that the new Constitution take effect on September 

7, 2013; 

BE IT FURTHER RESOLVED that the Elective Officers are subject to re-election 

in the years indicated below and every four years thereafter: 

 

Position Year 

President 2014 

Vice-President 2016 

Treasurer 2016 

Executive Secretary 2014 

Regional Director – Americas 2016 

Regional Director – Europe 2014 

Regional Director – Asia Pacific 2014 

Regional Director – Africa 2016 
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Resolution #2 

Appoint existing Officers to new Executive Board 

 

WHEREAS the 2013 General Assembly approved Resolution #1 thereby approving 

a new Constitution; 

WHEREAS certain officers were properly elected or appointed under the previous 

Constitution; 

WHEREAS it is in IFATSEA’s best interest to have the existing officers continue on 

the Executive Board until the next regular election; 

THEREFORE BE IT RESOLVED that the following Officers shall be appointed in 

the following roles effective September 7, 2013: 

 

Office: To be filled by: Next Election: 

President Daniel Boulet 2014 

Vice-President Theo Kiritsis 2016 

Executive Secretary Dany Van de Biest 2014 

Treasurer Andy Mooney 2016 

Director – Asia Pacific Subit Kobiraj 2014 

Director – America Chuck Siragusa 2016 

 

 



 

 

 

Resolution #3 

Fill remaining vacancies until next regular election 

 

WHEREAS the 2013 General Assembly adopted Resolution #1 thereby approving a 

new Constitution; 

WHEREAS the 2013 General Assembly adopted Resolution #2 thereby appointing 

the existing officers to the new Executive Board; 

WHEREAS the positions of Director-Africa and Director-Europe remain vacant and 

must be filled; 

THEREFORE BE IT RESOLVED that the above-noted positions shall be filled by 

the following process: 

1) The delegates from the respective regions shall meet in camera and select an 

individual for appointment from within their respective regions; 

2) The name of the individual shall be provided to the Executive Board before 

Friday, September 6, 2013; 

3) The Executive Board shall meet and appoint the individuals selected as 

Regional Director(s) for their respective regions until the next regular 

election; 

4) If delegates to the above noted regions are not able to reach a decision prior to 

the deadline, the matter will be brought before the General Assembly for 

resolution. 

BE IT FURTHER RESOLVED that the appointments of Director-Europe and 

Director-Africa take effect on September 7, 2013.  


