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May 2012 — Eurogroup Paper




September 2012 — 42n9 GA

(New Delhi)



February 2013 to present

* |nitial discussion paper posted on IFATSEA's
temporary website (February)

« Discussion paper and feedback reviewed at Executive
Board meeting (April)

« Executive Board report to affiliates through regional
directors (May 1)

 First draft constitutional amendments, enabling
resolutions and transition plan distributed to regional
directors (July 19)
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Part 3 — Proposal Details
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Committee Structure —
Executive Board committees

Create two standing committees: Operations and
Strategic

Recognizes key functions of the Board
Encourages individual accountability

Clarifies role of Operations Committee to perform
undertake day-to-day and routine business of IFATSEA

Directors and VP can lead IFATSEA's strategic
direction
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Committee Structure —
Sub-Committees

Restrict membership sub-committee to affiliates

Sub-committees primarily responsible for contributing
to IFATSEA policy and direction

Role should be limited to IFATSEA members who have
the greatest stake in the outcome

No cap on number of committee members BUT ...

- For committees to operate efficiently the size must remain
manageable

- Executive Board feels that 10 is an appropriate number
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Committee Structure —
Sub-Committees

* Sub-committees elect their own chair and secretary

- Executive Board free to perform other work during GA
- Encourages member participation

- Many members are capable of being effective chairs and
providing proper secretarial support

« Sub-committees may create working groups and are
responsible for managing working groups

- IFATSEA'’s best work came from working groups

- Sub-committees are in the best position to determine
structure and size of working groups
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Part 4 — Resolutions




Resolution #1




Resolution #2




Resolution #3




Looking Forward

Create an operations / procedures manual for Executive
Board, committees and sub-committees

Establish new sub-committees and/or confirm existing
committees as sub-committees

Formalize Terms of Reference for Permanent and Sub-
committees

Establish rules to fill sub-committee vacancies (election or
appointment?)

Provide systems or tools to enable communications outside
of General Assembly

And more ...
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Factors for Success










